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National Economic Update 
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Are those still out of the labor 
market coming back?

-2.9M workers Early retirement
Childcare 

63.4%
62.2%



Labor shortage has only gotten 
worse with Omicron 

• Wages up 4-7% depending on source 
• Wage increases are typically permanent until a recession
• ‘Real’ wages are flat to negative 

-1.9%



Inflation is the Biggest 
Risk to the Economy

Core CPI: +6.04%
CPI: +7.53% YOY



How Bad Will it Get? 

Continued labor 
shortages
Wage-price spiral
Supply chain woes
Strong demand
Fed cautious on rate 
hikes

Fed raises rates 4-5 
times
More even demand 
for goods / services
Easing supply chain
Larger labor pool



Mortgage Rates



Purchasing Power Declines



Not A Matter of IF but HOW MUCH
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Cost Increases / Volatility Continues



In Summary
Labor market: surprisingly tight
Inflation: highest in 40 years
Federal Reserve: accelerating policy timeline
Mortgage rates: continue to climb
Lumber prices: more than double since November 
Supply chain: disrupting product availability 
Covid: evolving  



National Housing Market



Heard on the street 

• Demand is generally holding up, lifted by mortgage rate urgency
• Builder backlog is intense 
• Markets with strong migration are facing minimal sticker shock 
• Time from start to completion still stretched 
• Where is the resale inventory!? 
• Persistent concerns over lead times, building costs, and labor availability 



Project Counts Continue to Decline



Another year bucking 
seasonality 



89% of Builders Limiting Sales
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Urgency Prevails
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Market is shifting yet again



Entering the year in a familiar state



Southwest Florida is Changing



Live Where You Vacation



Migration on Overdrive

Source:  Redfin, UHAUL



Migration! Migration! 

Source:  U-Haul, United Van Lines, MoveBuddha



Biggest % change regardless of population 

1. The Villages

2. Myrtle Beach

3. Punta Gorda

4. St. George, UT

5. Homosassa Springs, FL

6. Daphne, AL

7. Cape Coral

8. Ocala

9. North Port/Sarasota

10. Lake Havasu 

Florida Biggest Migration Winner



Good news or bad news depending on your position 



The 55+ Buyer is Strong



Fort Myers Job Market Recovered



Similar Trends in Naples



Southwest Florida Housing



Housing Starts – Naples
Starts: +54%
Closings: -2%



Annual Housing Star t s v s Annual Closings
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Sales Rates Outpacing Nation
Av er age Monthly  Sales per  Pr oject
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New Peaks, Despite Caps
Av er age Monthly  Sales Rate by  Year

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

5.5

6.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Av
er

ag
e M

on
th

ly
 Sa

le
s R

at
e

Naples-Ft.Myers Market

2015 2016 2017 2018 2019 2020 2021 2022



Naples Community Count Dropped 30%
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Lee Communities Down 25% YOY
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Not Replacing Them Quickly Enough
 (Mar  2021 t o Jan 2022 )LTM Sold Out  v s Opened Pr oject s by  County
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Average Base Price in Collier Up Nearly $150K YOY
Av er age Monthly  Base Pr ice by  Year
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Average Base Price in Lee Over $500K
Av er age Monthly  Base Pr ice by  Year
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Top Builders in Southwest Florida

Rank Builder

Annual 
Housing 
Starts

Share of Annual 
Housing Starts

Annual 
Closings

Share of 
Annual 

Closings

Finished 
Vacant 

Inventory

Finished 
Vacant 

Months of 
Supply

Vacant 
Developed Lot 

Inventory
VDL Months 

of Supply
1 Lennar 1,592 23.4% 1,378 25.1% 39 0.3 1,360 10.3
2 The Pulte Group 1,375 20.2% 1,117 20.4% 11 0.1 1,211 10.6
3 DR Horton 1,091 16.1% 1,089 19.9% 16 0.2 627 6.9
4 GL Homes 403 5.9% 299 5.5% 2 0.1 289 8.6
5 Taylor Morrison 321 4.7% 209 3.8% 18 1.0 121 4.5
6 CC Homes 320 4.7% 289 5.3% 1 0.0 98 3.7
7 Stock Development 263 3.9% 179 3.3% 7 0.5 46 2.1
8 Minto Builders 235 3.5% 111 2.0% 0 0.0 1 0.1
9 NEAL Communities of Southwest Florida 201 3.0% 144 2.6% 7 0.6 199 11.9

10 Toll Brothers 157 2.3% 129 2.4% 3 0.3 184 14.1



Resale Data is Astounding

Collier Lee

Median Sales 
Price Change 
YOY

29% 27.5 %

Median Sales 
Price

$690,000 $415,000

Active Listings -57% -74.9%

Days on 
Market

19 20

Source: Royal Palm Coast Realtor Assoc.



Land and Lots



Extreme Shortage of VDL’s Throughout SW Florida

Vacant  Dev eloped Lot  Inv entor y  by  County
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Nationally Tracking 26% More Lots Under Development



More Supply is Coming!

67%

26%

41%

59%

Future Supply

Collier Lee



Virtually None Delivering in First Half 2022

67%

26%

Streets In Q1 2022

Streets Paved Q2 2022

Excavation Q3 2022

Stakes / 
Equipment

Q4 2022
Q1 2023

168, 3% 0, 0%

3664, 68%

1531, 29%

Southwest Florida Lots Under Development,
Expected Completion

Q1 2022 Q2 2022 Q3 2022 Q4 2022



Final Thoughts & Forecasts



Worries for the year



Has housing peaked?

National: 
+6.8% in 2022



Sales Dependent on Supply, Caps, Affordability

National:
+10.9% in 2022



Demographics support future growth 
in the near-term IF we can get 
affordability in check 

• Supply chain challenges should free up over 
the next 12 months, but home builders will 
continue to fight labor and land shortages.

• Some parts of the country are permanently 
more expensive.

• How deep is the qualified buyer pool at 
today’s price levels?

• How will rising rates affect buyer groups 
differently? 



Southwest Florida Opportunities & Risks

Opportunities

 Strong in-migration from higher-priced housing 
markets (Miami, NY, CA, IL, D.C.)

 Tight resale supply pushes some to new 
construction

 Rapid price appreciation generates equity for 
move-up buyers

 Work from home and early retirement will 
continue to fuel growth

Risks

 Significant price appreciation over the last five 
years has priced out many first-time home 
buyers

 Tight VDL supply results in competition from 
builders and rising lot prices

 Susceptible to stock market fluctuations and 
broader economy

 Although diversifying, economy strongly tied to 
tourism and hospitality



Thank you!

KRISTINE SMALE
SENIOR VICE PRESIDENT, ADVISORY
FLORIDA/SOUTHEAST

ksmale@zondahome.com
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